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MONTOXXEHWME
06 opraHmsaumn NpoBeAeHNS MOHUTOPUHIa KadecTBa PMHAHCOBOIO
MeHeIKMEHTA, OCYLLeCTB/ISIEMOr0 r/TaBHbIMUW pacnopsaanTensmMum
CpeacTB OloaKeTa ropoga, rnaBHbIMW agMUHUCTPaTOpPaMm AOX0A0B
oroKeTa ropoja

I. O6wme nonoxeHns

1. HacTosiwee MonoxeHne pa3paboTaHO C Leblo MOBbILWEHWUA KayecTBa ynpas-
NneHns cpeacTesaMy 6rofpKeTa ropoja v onpefenser opraHM3auunto NpoBefeHUs B TEKY-
wemM (pMHaHCOBOM rogy MOHUTOPWHIa KayecTBa (JMHAHCOBOrO0 MEHEL)KMeHTa, OCylle-
CTB/IAEMOrO r/1aBHbIMM pacrnopsguTenamMmu Cpefcts OrpKeTa ropoga, rnaBHbIMU af-
MUHUCTpPaTopamun A0X040B (MCTOYHUKOB (PMHAHCMpPOBaHMA aeduunTa) 6rHO[KeTa ropo-
na (panee - MOHUTOPUHT KavecTBa (PMHAHCOBOrO0 MeHeXMEHTA) - aHanm3a U OLEeHKM
COBOKYMHOCTM NPOLECCOB U1 npoueayp, obecneymBaronx sQpheKTUBHOCTb U pe3ybTa-
TUBHOCTb WCNO/Mb30BaHUA OHOMKETHbIX CPeACcTB WM OXBaTblBalOLIMX BCE 3/1EMEHTHI
610 )KeTHOro npouecca (coctaBneHne NpoekTa 6104KeTa ropoja Ha ovepesHoOn YUHaH-
COBbI rog W NJaHOBbIA Nepuoj, UCMONHEHUe OlKeTa ropoaa, y4eT U OTYETHOCTD,
KOHTPO/Ib U ayauT).

2. MOHUTOPUHI KayecTBa (DMHAHCOBOr0 MeHe[>KMeHTa MPOBOAMTCA MO ABYM
HanpasNeHUAM U COCTOUT M3 FOLOBOr0 MOHMTOPMHIa KayecTBa (PUHAHCOBOIO MeHeX-
MeHTa (fanee rofoOBON MOHWUTOPUHT), MOKasaTe/lM KOTOPOro, YCTAHOB/EHbI MPUIOXKe-
Huem 1 K Hactosawemy MoMIOXKEHUIO U MOHMUTOPMHIa KavyecTBa (JMHAHCOBOrO0 MeHeaX-
MeHTa B 4aCTU [OKYMEHTOB, UCMO/Mb3yeMbIX MPW COCTaB/IeHUM NpoekTa 6rKeTa ro-
pofa Ha o4yepefHON (PUHAHCOBLIA TOA4 W NNAHOBLIN Mepuof (Janee - MOHUTOPUHT MNna-
HUPOBaHMA 6rO)KeTa), NOKasaTeM KOTOPOro YCTaHOB/IEHbI MPUIOXEHNEM 2 K HAcTOS-
wemy FonoxkeHuto.

3. 00BO MOHWUTOPWHT, a TakXXe MOHUTOPWHI NMaaHupoBaHusA 6tofkeTa, npo-
BOAMTCA Ha OCHOBaHUM OHOKETHOMW OTYETHOCTU W MaTepuanos, MNpeAcTaB/iseMblX B
ynpas/ieHWe No PuHaHcam, O 4KEeTY M KOHTPOIO agMuUHUCTpauumn ropoga Coum (pa-
nee - ynpasneHue No (MHaHCcaM) rnaBHbIMK pacnopagnuTensMn cpefcts Orogkera ro-
pofa (fanee y4yaCTHUKM MOHUTOPWHTra), a Takxe 06uefoCcTynHbIX (0Ny6/IMKOBaHHbIX
NN pasMeLLeHHbIX Ha oMUnanbHbIX cainTax) cBefeHuni.



Il. OpraHusaunsi NpoBeAeHNss MOHUTOPUHIa KavyecTBa PMHAHCOBOIO
MeHePKMeHTa

1. MOHUTOPUHI KayecTBa (PMHAHCOBOr0 MeHe[XXMeHTa MPOBOAUTCA OTAE/NOM
MOHUTOPUHIa MYHULUUNANbHbIX (JMHAHCOB M aHann3a AeAaTe/lbHOCTM MYHUUMUNANbHbIX
YUPEXAEHNI YyrnpaBieHUs no guHaHcam, GOMKETY U KOHTPOMK agMUHUCTPALUK TO-
poga Coun (ganee oTAeN MOHUTOPWHIa) Ha OCHOBaHWMW MoOKa3aTesieil rogoBOro MOHU-
TOPUHIa U MOHUTOPUHIa NNaHNPOBaHMA BHOAKETA.

2. C6op 1 noaroToBka MHgopmaymmn, He06Xo4MMON ANA pacyeTa nokasaTenen
MOHUTOPUHra KayecTBa (PUHAHCOBOI0 MeHe[XXMeHTa OCYLLeCTBAAETCA CTPYKTYPHbIMU
nogpasfefieHMAMU yrnpasaeHUsa no uHaHcam, COrnacHo NPUIOXKeHUI0 3 K HacToALLEMY
[MonoxeHuto.

3. Y4YaCTHUKM MOHUTOPMHra B CPOK A0 15 mMasd npeacTaBnsatOT B COOTBETCT-
BYIOLLME CTPYKTYPHble MOApasfeneHus ynpasfieHMs Mno MHaHCam credylolwme marte-
puanbl:

1) Konun yTBEPXAEHHbIX A0 1 AHBapA OTYETHOrO roja nNpPaBOBbIX aKTOB, HE0O-
XOAMMBbIX AN pacyeTa Mokasatesied MOHUTOPUHra KayecTBa (PMHAHCOBOrO MeHemX-
MEHTa, NPeayCMOTPEHHbIX NPUNoXeHnem 1K Hactosawemy MonoXxeHuto;

2) CBeAeHNsA 0 KagpoBOM MOTeHUMane COTPYAHUKOB, OCYLLECTBAAOWMNX JUHAH-
COBO-3KOHOMWYECKYIO [eATeNbHOCTb [/1aBHOr0 pacnopaguTens OHAXKeTHbIX CpPefcTs
no popMe cornacHo nNpuNoXeHuto 4 K Hactoswemy MonoXKeHuo;

3) cBefeHNA 06 UCKOBbIX TPeboBaHMUAX N CyeOHbIX pelleHnsax, BCTYMNUBLINX B
3aKOHHYIO cuny, No popme COriacHoO NPUNoXeHUo 5 K HacTosawemy MonoxeHuto.

MaTepuanbl NpefoCcTaBiATCA Ha 6YMaXXHOM HOCUTeNle U B 3N1IEKTPOHHOM BuAe
B (¢opmate Excel (Ha 9/eKTPOHHbLIA agpec  ynpaBfieHMs N0  uUHaHcam
UFBK.SOCHI@GMAIL.COM c noMmeTKoin "MOHUTOPUHT KayecTBa (PUHAHCOBOro Me-
HeKMeHTa»)

4. CTpPYKTypHble noapasfeneHns ynpasfeHUa no (uHaHcam NpeAcTaBfAlOT B
OTAEeN MOHUTOPWUHIA NHDOPMaL MO, HEOOXOANUMYO ANSA NPOBEeAEHMNS:

ro40BOr0 MOHUTOPUHIA - B CPOK A0 25 Mad TeKyL,ero pMHaHCOBOro roza;

MOHUTOPUHIa NNaHNPOBaHMA GHOIXKETa - B CPOK A0 25 HOA6pS Tekyulero ¢u-
HaHCOBOrO roja.

MNHhopmaumna nepenaérca B OTAEN MOHUTOPUHIa Ha GYMaHOM HOCWUTENEe U B
3NeKTPOHHOM BU[E.

I11. MopAfoK pacyeTa nokasaTeneh MOHUTOPUHIa KavecTBa (PHaAHCOBOIo Me-
He[>KMeHTa 1 (POpMUPOBaAHMA OTYETA O pe3ysibTaTax

1 OTAen MOHMTOPUHFA HA OCHOBAHUWM MOMYYEHHOW WMH(OpPMALUK, OCYLLEC
NsieT pacyeT nokasaTeneii:

1) rofoBOro MOHUTOPWHFA B COOTBETCTBUM C NPUIOXEHMEM 1 K HacTosLieMY
MoN0XEeHU0 B CPOK 40 15 MIOHS TeKyLlero (hMHaHCOBOro roAa;

2) MOHUTOPUWHTIA NNaHNPOBaHUS GHOXKeTa B COOTBETCTBMM C MPUTOXKEHNEM 2 B
CPOK A0 5 aekabps TekyLlero (hMHaHCOBOro roja.
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Mpu 3aToM nokasaTenu nyHkTa 1.1. pasgena «PerynupoBaHue U BHeapeHue
rNaBHbIM pacrnopsianuTeneM cpeficTB Glo4XeTa ropoaa npoleayp CpeaHecpoUHOro ¢u-
HAHCOBOrO MMaHWPOBaHUA» NPUNOXeHUs 1 K HacToswemy [MOM0XeHNIO pacCuUnTbIBa-
0TCS B OTYETHOM (PUHAHCOBOM FOAY W COOTBETCTBYIOT MTOFOBOW OLIEHKE MOHUTOPUHIa
M1aHMPOBaHUA GIOIKETA.

2. OTAeN MOHUTOPMHIA MYHULMNANbHBIX PUHAHCOB YNpPaBAeHNUs Mo (hMHaHCaM
Ha OCHOBAaHMU PacCYMTaHHbIX MOKasaTeNeil rof4oBOro MOHUTOPWMHIA NPOBOAUT UTOrO-
BYIO OLEHKY KauyecTBa (DMHAHCOBOT0 MeHEeKMEHTa Mo KaXKAOMY YYacTHUKY MOHUTO-
PUHra no cneaytoulei popmyne:

£=100£S,Z
' i
rae E - ntorosas oueHKa y4aCTHUKA MOHUTOPUHTE,;

Si - Bec i-i rpynnbl NokKasartenen Kayectsa (QMHAHCOBOI0 MEHEIDKMEHTA,;

Sy - Bec j-ro nokasaTens KayecTBa (QMHAHCOBOr0 MeHeM)KMeHTa B i-i1 rpynne
nokasaTenen kKavyecTsa (PMHAHCOBOIO MeHEeXKMEHTA,;

E(Py) - oueHkKa no j-My nokasaTefil0 Ka4yecTBa (PMHAHCOBOro MeHegXXMeHTa B i-
 rpynne nokasaTenen KayecTsa PUHAHCOBOI0 MeHeaKMEHTa.

B cnyyae ecnum gns yyacTHMKA MOHUTOPWMHIa nokasaTtenb (rpynna nokasaTe-
nen) kavectsa (YMHAHCOBOr0 MEHEMXXMEHTA He PacCUYUTbIBAKOTCH, BEC YKA3aHHOro no-
KasaTens (rpynnbl nokasaTenein) NponopuMoHanbHO pacnpefensercsa rno ocTalbHbIM
nokasatensm (rpynnam nokasaTtefiein) Kauectsa (PUHAHCOBOTO MeHeMKMeHTa.

3. OTaen MOHUTOPUHIa ynpaBneHus no ¢guHaHcam (GopmupyeT PeMTUHT rna.-
HbIX pacrnopsiguTenein cpeAcTB 6K AXKeTa ropoga Mo UTOraM MOHUTOPWHIA KadecTBa
(hMHAHCOBOr0 MeHeMKMeHTa U NpeAacTaBNseT UX HayvalbHUKY YynpaBieHUs no uHaH-
cam Ansi pacCMOTPEHMA B cneayroLe CPpoKu:

- o 10-ro utons Tekywero (GMHaHCOBOro roda - no rogoBOMY MOHUTOPUHTY;

- po 15 gekabps Tekyuwero MHAHCOBOro roda - N0 MOHUTOPWUHIY NnaHWpoOBa-
HUs GroaKeTa.

4. Mo pe3ynbTaTaM pacCMOTPEHWUSI MOKaszaTenei OUeHKWM OTAeN MOHUTOPUHra
yrnpaBneHusa no pMHaHcam roTOBUT MPOEKT NpuKasa 06 MTorax MOHUTOPMHIa KayecTBa
(hMHAHCOBOr0 MeHeaKMEHTA.

5. PEATUHI y4aCTHUKOB MOHUTOPUHIA U NpPUKa3 ynpaBneHns no ¢uHaHcam 06
NTOrax MOHUTOPWUHIa KayecTBa PMHAHCOBOr0 MeHEeIXXMEHTa pa3MellarnTca Ha ounum-
aflbHOM caiTe agMuHUCTpaumm ropoga Couw.

3amectutens nasbl ropoga Coun,
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