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I[TOPAIOK
MIPOBEIEHUs AeTapTaMeHTOM To prHaHcaM U OrOKEeTy aAMUHUCTPALIMK My-
HUILIUIATBHOTO 00pa3oBaHus roOpoJcKoi okpyT ropoa-kKypopT Coun KpacHomapckoro
Kpasi MOHUTOPUHTA KauecTBa (PMHAHCOBOTO MEHEP)KMEHTA B OTHOLIEHUH ITIaBHBIX
aJIMUHHCTPATOPOB cpecTB Oromkera ropoaa Coun

1. O61ue mMoI0XXKEHUA

1.1. Hactosmwmii [Topsimok pa3paboTaH B COOTBETCTBUH C IyHKTaMH 6 U 7 CTaTbu
160.2-1 BromxetHoro komekca Poccuiickoit @enepaniuud U OmpeneseT MeXaHU3M
NIPOBEIeHUs JernapTaMeHTOM 1o (GuHaHcaM U OIOKeTy agMUHUCTpallid MYyHHIH-
NaJILHOTO 00pa30BaHus TOPOACKOH OKpyT ropoa-KypopT Couu KpacHomapckoro Kpas
(manee - memapTaMeHT) MOHHUTOpPHHIa KadecTBa (PMHAHCOBOIO MEHEDKMEHTa B OT-
HOIIICHWH TJIABHBIX pacIiopsauTeNel cpeAcTB Oromkera ropoga Couu, riaBHBIX af-
MUHHUCTPATOPOB NOXOJO0B OrokeTa ropoma Codm, IiIaBHBIX aIMUHHUCTPATOPOB HC-
TOYHUKOB (pHHAHCHpOBaHUs neduiuta Oromkera ropoaa Couu (najee - riaaBHbIE af-
MUHHCTPATOPHI cpeAcTB Oromketa, ' ABC).

1.2. MOHUTOpPHHT KadecTBa (PMHAHCOBOIO MEHEHPKMEHTA, OCYLIECTBIISIEMOTO
TJIaBHBIMH aJIMHUHUCTpaTOpamMu cpeiacTB Oromkera ropomga Couu (nanee - MOHHTO-
PHUHT KauecTBa (PMHAHCOBOTO MEHEI)KMEHTAa), IPOBOAUTCS IIyTEM aHaIM3a ¥ OLEHKH
pe3yJIbTaTOB BBIMIOJHEHUS MPOLIEYP COCTABICHUS U UCIOJIHEHHUs OIOKEeTa, a TaKkxkKe
nporeayp GHUHAHCOBOTO O0eCTeYeHUs 3aKyIIOK TOBapoB, paboT, yciIyr mis obecre-
YeHHS MYHUIUIAIBHBIX HYXXI, BeIeHHS OIOMKETHOTO y4yeTa M COCTaBlIeHHUs Ooj-
YKETHOM OTYETHOCTH, YIPABJIECHHUS aKTHBaMH, OCYIIECTBIEHUS BHYTpEeHHEro (uHaH-
COBOTO ayauTa B LEJAX WCIOJHEHUS OIOJDKETHBIX IIOJJHOMOYHUM, YCTaHOBJIEHHBIX
OrOJIPKETHBIM 3aKOHOIaTeNIbcTBOM Poccuiickoin @enepanni.

1.3. Hactrosmuii Ilopsinok onpenensieT npouenypy U CpOKH IPOBENEHHS MOHH-
TOpPUHTa KayecTBa (UHAHCOBOTO MEHEPKMEHTA, B TOM YHUCIIE:

- IpaBWJIa pacyeTa M aHalW3a 3HAYeHHWH IMoKaszaresieil kadecTBa (PMHAHCOBOIO
MeHEeDKMEHTa, (JOPMUPOBAHMS U IPEACTaBICHUs] UHPOpMaluy, HEOOXOAUMOHN I
IIPOBEICeHNSI MOHUTOPUHTA KadecTBa (PMHAHCOBOI'O MEHEIKMEHTA;



- paBuTa GOPMHUPOBAHHMS U MPEACTABICHUS OTYETa O pe3yJIbTaTaX MOHUTOPHH-
ra KayecTsa (PUHAHCOBOTO MEHEXKMEHTA.
1.4. MOHHUTOPHHT KavyecTBa (PHHAHCOBOTO MEHEIKMEHTa IIPOBOJUTCS €XETO.I-
HO IO UTOraM (DMHAHCOBOTO TOJa B OTHOILIEHWM BCEX IVIABHBIX aIMHMHHCTPATOPOB
cpenctB GOromkera ropona Codu, OCYIIECTBISIIOIINUX OOAKETHBIE MPOLENYPHI B OT-
YeTHOM (PMHAHCOBOM IOy B TEUCHHE HE MEHee 9 MecCsLEB.

2. OpraHu3auus IpoBeJeHNUSI MOHUTOPHHIa
Ka4yecTBa (PMHAHCOBOTO MEHEPKMEHTA

2.1. MoHuTOpUHT KadyecTBa ()MHAHCOBOIO MEHEIKMEHTA IIPOBOJUTCS OTACIIOM
MOHUTOPHMHIa MYHHIUIIAIBHEIX (DUHAHCOB JeMapTaMeHTa B CpOK He Io3/Hee 1 aBry-
cTa roja, CIEAYIOILEro 3a OTYETHBIM, IO MMOKa3aTeNsIM MOHUTOPHHIA KauyecTBa (u-
HAHCOBOI'O0 MEHEKMEHTA, YKa3aHHBIM B mpuiioxeHud Nel k Hacrosmemy Ilopsaaxy
IO CJIEAYIOIINM HalpaBIeHUSIM:

1) ynpaBieHus 1oX0gaMu OI0KETa;

2) ynpaBieHUE pacxolaMu OIOIKeTa;

3) BeZieHHUE y4yeTa U COCTaBlIeHHE OI0IKETHOW OTYETHOCTH,

4) opraHu3alliy U OCyIIECTBIEHUE KOHTPOJISA U ayIHTa,

5) ynpaBieHne aKTUBaMU;

6) OlLleHKa KayecTBa OCYILIECTBJIIEHHS 3aKyNOK TOBApoOB, pabOT M yCIyr Ui
obecrieyeHusl roCyJapCTBEHHBIX HYXI.

2.2. MOHUTOPUHT KauecTBa (PMHAHCOBOIO MEHEIKMEHTa IPOBOJIUTCSA Ha OC-
HOBaHUM:

1) KOMIUTEKCHOM crucTeMBI aBTOMaTH3alwK ucrnonHeHus 6romkera AC «brox-
KEeT»;

2) GIOKETHOM OTYETHOCTH TJIaBHBIX aIMHHUCTPATOPOB CPEICTB OIOKETA;

3) oduimanbHOrO caiiTa s pa3MelleHus UH(OPMaIM¥ O roCyaapCTBEHHBIX
(MyHUIIMTTIAJTBHBIX ) YUPEKICHUSIX WWW.bUs.gov.ru;

4) o01menocTynHBIX (OMyOJUKOBAHHBIX WM Pa3MEIICHHBIX Ha O(QUIHAaIbHBIX
caiiTax) CBEJICHUH;

5) maHHBIX U MaTEpPHUANIOB, NMPEACTABICHHBIX B J€NapTaMEHT INIABHBIMU aMH-
HHUCTPATOpaMU CPEJICTB OIODKETa Ui MPOBEICHUS] MOHUTOPHHIA KadecTBa (pMHAH-
COBOT'0 MEHEDKMEHTA.

2.3. T'naBHBIE aJIMHHHCTPATOPHl OFOKETHBIX CPEACTB B CpPOK A0 1 ampens
CJIEIYFOIIIETO 33 OTYETHBIM, MPEACTABIAIOT B A€NapTaMEHT CBEIACHUs IJIA MPOBEIe-
HHS MOHMTOPHMHIA KauyecTBa ()UHAHCOBOTO MEHEDKMEHTa IO (OopMe COIJIaCHO IIpH-
noxxeHuro Ne2 x HacroswmeMmy llopsaky.

2.4. MaTepuaisl IPeIOCTaBIIAIOTCS Ha OyMaKHOM HOCHUTEJNE M B 9JIEKTPOHHOM
BHUJI€ HA DJIEKTPOHHBIN ampec aernaprameHta Dfb@sochiadm.ru (¢ yka3aHHEM TEMBI:
"MOHUTOPHHT KayecTBa (UHAHCOBOTO MEHEIKMEHTa»).




2.5. CTpyKTypHBIE MOApa3ieeHns JenapTaMeHTa 1o (¢puHaHcaM IMpeICcTaBls-
IOT TI0 3allpoCy OT/eja MOHHTOPUHIa MyHHIUIAIBHBIX (PUHAHCOB MH(GOPMALMIO IO
dopmam cornacHo npusioxkeHusM Ne3-9 k HactosieMy Ilopsnky.

2.6. OTmen MOHUTOPHHIA MYHHLMIAIBHBIX (PUHAHCOB [emapTaMeHTa OcCy-
IIECTBIISIET pacyeT MoKas3areyiell MOHUTOPHHTA KadecTBa (PMHAHCOBOIO MEHEKMEHTa
B COOTBETCTBHHU ¢ mpriioxeHneM Nel k Hacrosimemy [lonoxkeHuto u obecrieuuBaer
pa3MellieHre UCXOMHBIX NaHHBIX JJIs pacyéTa 3HaueHUH rokaszareneld B MH(pOpMaLu-
OHHO-TEJIEKOMMYHUKaLIMOHHOH ceTn «IHTepHeT», Ha OQUIMAIIBHOM CaliTe JIemnapTa-
MEHTA.

2.7. I'maBHBIC aAMHUHUCTPATOPHI CPEICTB Or0/KeTa - yYaCTHUKH MOHMTOPHHIA
KauecTBa (PMHAHCOBOTO MEHEKMEHTa, B CPOK IO | HIONS TeKyllero (pUHaHCOBOIO
rojia HampaBJISIOT B JenapTaMeHT UH()OPMALMIO O CONNIACOBAHUH MCXOIHBIX JaHHBIX
JUIsl pacueTa 3HAUYeHWM MOKa3aTeledl WM BBIABICHHBIX B HHUX HECOOTBETCTBHSAX C
NPUJIOKEHUEM TTOATBEPXKIAIOIINX MTOKYMEHTOB M MaTrepuaioB. Hemperncrasienue
yKa3aHHOW WH(OpPMAIlUU paclieHUBaeTCsl AeNapTaMeHTOM KaK COITIaCOBaHME y4acT-
HUKOM MOHHTOPHHIAa MCXOIHBIX HaHHBIX. MH(popMalus, npeacTaBleHHas B Jenap-
TaMeHT Tociie 1 uroyst Tekyiero (pUHAHCOBOIO rofia, He IPUHUMAETCI K pacCMOTpe-
HUIO.

3. Pacder mokasarenei kauecTBa (PMHAHCOBOI'O MEHEIKMEHTA
1 GOpPMHPOBAHKE OTUYETA O Pe3yIbTaTaX MOHUTOPHHIA KaueCcTBa (PMHAHCOBOIO
MEHEeI>)KMEHTa

3.1. 3HayeHus MoOKa3zaTejel, XapaKTepHU3yHOIIUX KauecTBO (PMHAHCOBOrO Me-
HeDKMEHTa, PacCYMTHIBAIOTCS MO (GopMyiaM, yKa3aHHBIX B npuioxeHun Nel x
HacrosiieMy [lonoxeHuro.

3.2. CBogHas olleHKa KayecTBa (PMHAHCOBOI'O MEHEKMEHTA INIABHOI'O aJMUHU-
cTpaTtopa cpeacTB GropkeTa ropoaa Codn pacCUUTHIBAETCS MO Clenyrolei Gpopmyie:

P =100 Z 5, ZS" (P ) X ey
i i

rue:
P - cBoJHAs OlLIEHKA IJIaBHOTO aqMUHHCTpATOpa CPEelICTB OI0KETa;
S; - Bec i-# rpynmsI mokasaTtesiei kauecTBa (PMHAHCOBOIO MEHEIKMEHTA
(S1=0,2;S2=0,4;S3=0,1;S4=0,1; Ss=0,1; Se=0,1):
[ - olleHKa KavyecTBa yIpaBJICHHUS 10X01aMU OI0/KeTa;
I - onleHka KavecTBa yIpaBJICHUs pacxo1aMu OIOIKeTa;
I3 - olleHka kavyecTBa BEICHHUS yUeTa U COCTABIICHUS OIOKETHON OTYETHOCTH;
I4 - orleHKa KayecTBa OpraHU3alliy U OCYIIECTBICHUS BHYTPEHHET0 (HHAHCOBOIO KOHTPOJIS U
ayauTa;
I5 - oueHKa kayecTBa ynpaBieHHUS] aKTUBAMM;
Is - oleHKA KayecTBa OCYIIECTBICHHS 3aKyIIOK TOBapoOB, pabOT M YCIYr i oOecledeHus
rOCyAAapCTBEHHBIX HYXKII.



Sij - Bec j-ro mokasarens kKadecTBa (PMHAHCOBOTO MEHEIKMEHTa B i-U rpymme
nokasaTeseil kauecTBa (PMHAHCOBOTO MEHEI)KMEHTa,;

E(Pj) - ouieHka 1o j-My mokasarteio KadecTBa (PMHaHCOBOIO MEHEIKMEHTa B i-i
rpyIIe nokasareyeld kauecTBa (UHAHCOBOIO MEHEKMEHTA;

Ker - KOG HULIUEHT CIIOKHOCTH yIIPaBICHUS MYHULUIIAIBHBIMEA (QUHAHCAMU:

1,05 — ecima 5%<BA<15%, u 1<Q<50
1,10 —ecitu BA >15,1%, u Q > 51, rue:

BA - nonst GromXeTHBIX aCCUTHOBAaHUH, MPeIyCMOTPEHHBIX pellleHHeM O Oroj-
xete ropoga Couyw B OTYETHOM (PHMHAHCOBOM TOAY IJIABHOMY aIMUHHUCTPATOPY
cpencTB Oro/KeTa B 0011IeM oO0beMe pacxoI0B Or0KeTa ropo/ia;

Q - KOJTMYeCTBO MYyHHUIMIAIBHBIX YUPEKICHUHN (Ka3eHHBIX, OIO)KETHBIX, aBTO-
HOMHBIX), ITOJBEIOMCTBEHHBIX INIABHOMY aIMUHHUCTPATOPY CPEICTB OrOIKeTa.

3.3. Ha ocHOBaHMM [JaHHBIX OLEHKH ITOKa3aTejlell KadecTBa (DMHAHCOBOIO Me-
HEDKMEHTA, paCCYMTaHHBIX B COOTBETCTBUU C I1.3.2 Hactosuero [lopsaaka, nemapra-
MEHTOM OIIpeeIIIeTCs UTOroBas OIleHKa KauecTBa ()MHAHCOBOIO MEHEKMEHTa II0
Ka)XIOMY IJIaBHOMY aJMHUHHUCTPATOPy CPEICTB OIOIKETa, C y4ETOM IPUMEHUMOCTH K
HeMy IIOKa3aTesled, UCXOAs W3 IPOLEHTa NOCTHKEHUS MaKCHUMaJIbHO BO3MOXXHOI'O
KOJIMYecTBa 0ajioB.

3.4 UroroBas olieHKa KayecTBa ((MHAHCOBOIO MEHEI)KMEHTA IJIaBHOIO aJMUHU-
cTpaTopa CpencTB Oro/KeTa pacCUMTHIBaeTCs B OajljiaX MO €IUWHBIM IJI BCEX IJIaB-
HBIX aJIMHUHHUCTPATOPOB OOXKETHBIX CPENCTB METOAOJOTMYECKUM MPHUHLMIIAM, IO
cnenyroueit hopmyre:

WAL
= — X 100, rae:
YAimax

E - utoroBas o1ieHKa 10 TJIAaBHOMY aIMUHHUCTPATOPY OIOIKETHBIX CPELCTB;

Al - OLIeHKa I10 i-My ITOKa3aTeto Ol[eHKU KayecTBa ()MHaHCOBOIO MEHEKMEHTA,;

Aimax - MakCUMaJIbHO BO3MOXHasl OLEHKa I10 i-My IIOKa3aTei0 OLCHKH Kade-
CTBa (PMHAHCOBOI'O MEHEKMEHTA T10 TJIABHOMY aJMUHUCTPATOPY CPEICTB OroIKeTa.

3.5. Ha ocHOBaHWU UTOTOBBIX OIIEHOK COCTaBIISIETCS OTYET O pe3yJibTaTax Mo-
HUTOpPUHIa KauecTBa (PMHAHCOBOIO MEHEIKMEHTA, OCYILIECTBISIEMOTO ITIaBHBIMH aj-
MHUHHUCTpaTOpaMu cpeacTB OromkeTa ropona Couu o ¢popMe COriacHO MPUIIOKEHUIO
NelO k HacrosimeMy Ilopsiaxy ¢ yka3zaHuMEM 3HAY€HUN UTOTOBBIX OLIEHOK U OLICHOK
NoKa3aTesiell kauecTBa (PMHAHCOBOTO MEHEIKMEHTA I10 INIaBHBIM aJAMHHHUCTPATOpaM
OIOKETHBIX CPECTB ITO HaIllpaBJICHUSIM, yKa3aHHBIM B IyHKTe 2.1. Hactosutero Ilo-
psIka.

3.6. LleneBoe 3HaueHHe MoOKazaTels KayecTBa (PUHAHCOBOIO MEHEIKMEHTa IS
IJIaBHBIX aJIMHWHHUCTPATOPOB CPEACTB OrOKeTa pacCUUTHIBAIOTCS IO CIENYIOIIEH

dbopmye:

A =100+ Cpll, rae:
2

A - OEJIICBOC 3HAYCHHUC IT10Ka3aTeJIid KaueCTBa (bl/IHaHCOBOI"O MCHCP)KMCHTA,



CplII - cpenHumii moKa3aTeslb KauecTBa (PUHAHCOBOI'O0 MEHEKMEHTA INIaBHBIX al-
MHUHHCTPATOPOB cpeAcTB Oromkera ropona Couu 3a nepuon ¢ 2012 mo rox, mpere-
CTBYIOLLIUM OTYETHOMY.

3.7. Ha ocHOBaHMHM OTYETA O pe3y/IbTaTaX MOHUTOPUHIa KauecTBa (PMHAHCOBO-
ro MeHeIKMEHTa, (OPMHUPYETCS PEUTHHT TNIABHBIX aIMHHHCTPATOPOB CPEACTB OrOJ-
xeta ropoaa Cou, paH)XMPOBAHHKIN MO YOBIBAHHMIO UTOTOBOM OLIEHKH KauecTBa (u-
HAHCOBOTO MEHEDKMEHTa W yKa3aHHeM IPOLEHTa JOCTHIXKEHHs LIEJIEBOr0 3HaYEHHUS
KauecTBa (PMHAHCOBOT'O MEHEKMEHTa, TI0 popMe COIIacHO IpunoxeHuro Nell.

3.8. OTtder o0 pe3ynbTaTax U PEUTHHI INIABHBIX aJIMMHHCTPAaTOPOB CPEACTB
OromxeTa ropozaa Coun oy OJINKOBBIBAETCSA B HHGOPMALITHOHHO-
TeJIEKOMMYHHUKAIIMOHHOM ceTn «/IHTepHEeT» Ha OQUIMAIBHOM CalTe JAerapTaMeHTa
no (GuHAHCAM M OHOKETY aIMHUHHCTPALMM MYHHUIMIIAJBHOIO 00Opa3oBaHMs I'OPOJ-
cKoi okpyr ropoa-kypopt Coun KpacHomapckoro kpas, B CpOK He IO3[Hee 3-X pa-
Oounx IHEH Tocie MpoBeaeHHs] MOHMUTOPUHIA KauyecTBa (PUHAHCOBOIO MEHEKMEH-
Ta.

3.9. I'maBHBIE aIMUHUCTPATOPHI CpeCcTB OroxeTa ropoaa Couw, MOIyYHBIIHE
HTOTOBYIO OIIEHKY KadecTBa (PMHAHCOBOIO MEHEDKMEHTa HIXe 75% OT LieneBoro
3HaYEHUs, B CPOK 70 15 aBrycra roja, ClIe€IyIOLIEro 3a OTYETHEIM, IPEICTABISAIOT B
JenapTaMeHT 1o (GUHAHCaM U GIOKETY aIMHHHUCTPALUU MYHHUIUIIAIBHOIO 00paso-
BaHUs TOPOACKOH OKpyr ropoa-kypopt Couum KpacHomapckoro kpas CBEIOCHHUS O
IPUHSITHN Mep, HAlpaB/IEHHBIX Ha MOBBIIICHHE KayecTBa (PMHAHCOBOIO MEHEIKMEH-
Ta, Mo (opMe CoriacHo mpusoxxeHuto Nel2.

3.10. MepomnpusTus, HamnpaBleHHble Ha OOecliedeHHe NOCTHIKEHMS LEJIEeBBIX
3HaYEeHUH MMOKa3aTesei KauecTBa (PMHaHCOBOIO MEHEKMEHTA, MOI'YT BKIIIOYaTh:

1) pa3paboTKy, aKTyaIH3alli0 HOPMATUBHBIX IIPABOBBIX aKTOB INIABHOIO aMH-
HUCTpaTOpa CPeNICTB OrOKeTa, perJaMeHTUPYIOIIUX BBIIOJHEHUE IIPOLIENYp U OIle-
palif 10 COCTaBJIEHUIO W WCIIOJHEHHIO OIOIKeTa, BEAECHUIO OIOIKETHOIO ydeTra M
COCTABJIEHHIO OFOKETHON OTYETHOCTH, YNPABICHHIO aKTHBaMM, BHYTPEHHEro (u-
HAHCOBOT'O KOHTPOJIS M BHYTpPEeHHEro (PMHAHCOBOrO aynuTa (Zanee - IpOLEXyphl U
Olepalyy B paMKax (PHMHaHCOBOTO MEHEKMEHTA);

2) ycraHOBIIeHHE (M3MEHEHHE) B TIOJIOXKEHUSIX O CTPYKTYPHBIX IOJAPa3AeICHHSX,
B JIOJDKHOCTHBIX perjiaMeHTax (MHCTPYKLUSIX) COTPYAHUKOB 00S3aHHOCTEN U ITOJTHO-
MOYHH 10 OCYIIECTBJIEHUIO MPOLEIYp U ONepaliii B paMKax (pUHAHCOBOIO MEHEIXK-
MEHTa, B TOM YHCJIE [0 OCYIIECTBICHHIO BHYTPEHHEr0 (PMHAHCOBOI'O KOHTPOJIS,

3) coBepiIeHCTBOBaHHWE WHPOPMAIIMIOHHOTO B3aWUMOAEHCTBUSI MEXIY CTPYKTYp-
HBIMH ITOApAa3AeJICHUsIMU (COTPYIHUKAMH), OCYLIECTBISEMOrO IIPH BBIITOJHEHHH
IpoIelyp U onepaluii B paMKax (MHaHCOBOIO MEHEKMEHTA,

4) OpraHW3alMiO TOBBIIICHUS KBAIW(DHUKALUA PyKOBOIUTENEH CTPYKTYPHBIX
rmoJipa3iesieHud U COTPYAHUKOB, OCYLIECTBIISIOIIUX IIPOLIENYPEl U OIEpally B pam-
Kax (PMHAHCOBOI'O MEHEIX)KMEHTA, U IIPOBEIECHHUs UX IIEPENOATOTOBKH,

5) pa3paboTKy, aKTyaJIM3alii0 aKTOB IJIaBHOTO aIMHUHUCTPATOpa CPelCTB OrOJ-
xeta ropoga Coun O MaTepHAJbHOM CTUMYJIUPOBAHHM (JUCLUILUIMHAPHON OTBET-



CTBEHHOCTH) JOJDKHOCTHBIX JIMII, 32 T0OpOCcOBecTHOE (HeIOOPOCOBECTHOE) UCIIOIHE-
HMEe 00S3aHHOCTEN IIPH OCYLIECTBIEHUH MPOLEAYP U ONepaliii B paMKaX (HHAHCO-
BOT'O MEHEIKMEHTA.

HavyanpHUK OTAEIa MOHUTOPUHIA
MYHHUITUTIATBHBIX (DMHAHCOB M aHAJIUTUYECKON PabOTh O.A. IlumkuHa
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